BRADDOCK ROAD YOUTH CLUB
MINUTES OF MAY 29, 2008 BOARD MEETING
Call to Order

The meeting was called to order with a quorum present at 8:05 p.m. by Marcia Pape, President.  Additional Board Members present: Jeff Kohne – Treasurer, Joyce Bouchard, Tom Clemons, Jack Hagan, Dane Merkel, Trish Moxie, Charles Osborn, Bob Passut, Jim Pendergast, Michelle Shircliff, and Jim Watson.  Also present:  Dwight Hunt – Cheerleading. 
Adoption of Agenda

A motion was made by Jeff Kohne, seconded by Jim Pendergast, and approved unanimously to adopt the agenda as distributed.

Approval of Minutes

A motion was made by Bob Passut, seconded by Joyce Bouchard, and passed unanimously to approve the minutes from the March 6, 2008 Board meeting.
Financial Report
Jeff Kohne distributed a balance sheet and individual sports statements as of April 30, 2008.  For purposes of this statement, approximately $78,000 worth of Recreational Soccer and Basketball credit card deposits have been divided 70/30 and credited to those sports; an adjustment will be made once the actual breakdown is determined.  Dane Merkel agreed to work with Elizabeth on getting those figures to Jeff.  Sport budgets have not yet been entered into the system.  Jeff stated that billings have been collected from FWSA and NVSL for their portion of the Wakefield loan fees.  Marcia asked for a breakdown of individual fund balances as of April 30, 2008, and Jeff provided that to Board members by email following the meeting.

Bookkeeper – Patty Dunas informed Jeff that her day job has expanded and she will be unable to continue working for BRYC.  Patty has an individual she is recommending as a replacement, and Jeff will talk with that person.  Patty has agreed to work through the transition period.  Jeff will work with her to get forms updated before she leaves.
Audits – The audit for fiscal year 2006 (February 1, 2006 – December 31, 2006) is just about complete.  The auditor needed additional Recreational Soccer deposit information, which Jeff has provided.  Patty is in the process of getting records for fiscal year 2007 ready to hand over to the auditors; the process should be simpler because the data is all in the new electronic system.  Jeff stated that he hopes to have both audits by the September Board meeting.  Sport Commissioners need to review their fiscal year 2007 transactions paid in 2008 (attached to the financial statement distributed at tonight’s meeting) to confirm their accuracy and get back to Jeff by June 30 with any errors.  Michelle Shircliff stated that there is an error in Travel Soccer’s account and she will provide Jeff with the information.
Tax Returns – Jeff reported that the past due tax returns are nearly done and drafted.  Filing for the 2007 return has been extended to August 15, and Jeff will probably file for another extension to November 15.  The 2006 return was filed.  In the past, the auditors both prepared the audit and filed tax returns for the Club.  It was suggested that the Board go back to that process beginning with the 2007 audit/tax return and Jeff agreed.
Sales Tax Exemption – Filing is waiting for the 2006 audit; Jeff hopes to get this completed in July or August.
Allocation of Funds – Jeff is pursuing the issue of broader coverage with the banker.
Wachovia Account Shortfalls – Tom Clemons asked to revisit the issue of the Recreational Soccer Referee bank account having a balance of approximately $1,500 less when it was closed than was shown on the books.  He asked that either Referee Director John Davis and a group of volunteers be allowed to review the books to determine where the discrepancy occurred or that the money be returned to the Referee account.  Michelle Shircliff reminded the Board that there was also a $2,200 shortage between the amount contained in the Travel Soccer Dougherty Tournament account and the amount shown in the books.  Jeff Kohne again stated that because of the length of time the Rec Soccer Referee account was open (approximately 15 years) and the number of transactions, it would be a nearly impossible task to go back and try to reconcile the statements and the books.  He further pointed out that the money is not “missing.”  It is a matter of a bookkeeping difference between accounts.  Expense transactions for the accounts in question were apparently improperly (or not at all) recorded.  Given the specific nature of the accounts (Rec Soccer referees and a Travel Soccer tournament), it is most likely that payment was properly made from the account but was improperly booked.  After discussion, a motion was made by Jeff Kohne to take the two sums out of the BRYC Administration account and transfer them to the sport accounts, $1,500 for Recreational Soccer and $2,200 for Travel Soccer.  The motion was seconded by Jim Pendergast and approved by a majority of Board members.
Administration and Capital Improvement Budgets – Jeff will present these budgets at the September Board meeting.

Sports Commissioners-Communications-Fields/Facilities Reports

Recreational Soccer – Dane Merkel reported that they will be hosting a DC United Community Soccer Series event at Robinson on June 15, where DC United players will run sessions and then sign autographs.

Rugby – Jack Hagan reported that Rugby has received 30 registrations so far.

Softball – Jim Pendergast raised the issue of CRS wanting permit request numbers on checks, and that checks need to be written individually for each invoice.  Apparently a check was written to cover both winter and spring fees for Softball, but CRS did not properly apply the funds and put a hold on issuing the final permits.  Jeff will make Patty aware of the situation and they will find a solution.
Jim P thanked the Board for approving the motion to contribute $1,000 to the 12u BRYC 96 Stingrays to help defray costs of representing the Club at the national tournament.  This was sent out via email on May 6, 2008, pertinent portions included below:
Jim Pendergast reported, “Our 12u select team qualified for the USSSA national tournament in Orlando, which is quite an achievement for this team of mostly 11 year olds.  Since my association with softball (1994), we've only had one other team qualify for this national tournament.  Pursuant to section 3.3.7 of our Financial Policy, I'm requesting that the Board vote to give $1,000 to our 12u select team, the BRYC 96 Stingrays, to help defray costs of representing BRYC at the national USSSA softball tournament.  The tournament is July 26 to August 2 in Orlando.  Our detailed list of the team's expected expenses and fund raising to date, as well as fund raising to occur, is in the attached Excel file.  We estimate $23,044 expenses for the 13 players and one parent/player to attend the tournament, including registration fee and replacing helmets so that they are identical (a USSSA national tournament rule).  Our estimated income comes from parental contributions ($1100 per parent), car washes, donations, net income from our May/June tournaments, funds left in the team's budget, and (hopefully) a BRYC contribution of $1000.  Following the tournament, I will present an accounting of the funds used for this tournament."
 

A motion was made by Jim Pendergast and seconded by John Schaffstall in favor of contributing $1,000 to the 12u BRYC 96 Stingrays to help defray costs of representing the club at the National USSSA Softball Tournament July 26 to August 2, 2008, in Orlando.  Eleven Board members electronically voted in favor of the amendment, thus it was approved.

Travel Soccer – Michelle Shircliff reported that BRYC has 3 Virginia State Cup champions or finalists:  U15 Girls BRYC Azul – Champions, U14 Girls BRYC Santos – Finalist, and U12 Girls BRYC Team Harkes Elite – Finalist.  Both the Azul and Harkes Elite will represent BRYC and Virginia at the 2008 US Youth Soccer Region 1 Championships June 27-July 1 in Portland, Maine.  The Harkes Elite qualified as a wildcard team.  Travel Soccer will hold its 2nd Annual Golf Tournament on June 3, the proceeds from which will go toward putting Bermuda grass on the Robinson field hockey field.  They will also be hosting several tournaments in August:  3 v 3 Summer Shootout August 9-10 for ages 9 through 17; and 8 v 8 tournaments August 16-17 and August 23-24.

Basketball – Jim Watson reported that the AAU program has expanded and now includes 6 female and 3 male teams.  Their 16 Girls just won a tournament in West Virginia.  Two 14 teams will be going to Hampton in July, and the 12 team qualified for nationals in Minnesota.  They also have a very strong 16 Boys team.  They will be holding their Classic Tournament in two weeks.  BRYC will be sponsoring a summer league for 13 and 14 boys and girls, in addition to their regular summer house league.  Jim W will work with Jeff to answer questions regarding the Basketball budget and have something formal to submit to the Board in September.  In response to a question, Jim P stated that the AAU teams are not officially part of BRYC, but are the Potomac Valley Tarheels.  However, they do use “BRYC” on patches and are known to be a part of BRYC.  Michelle and Jim P raised concerns as to liability.  Further discussions will be held offline.
Communications – Charles Osborn reported that the webmaster has not yet filled out a W-9 for his 2007 pay, nor has he submitted updated pay sheets.  Charles will follow up with him.  The BRYC sign on Little River Turnpike east of Draper Road, near by Beltway, has fallen off its backing.  Marcia will contact the sign company.

Unfinished (Old) Business

Guidelines for Sponsors – Charles Osborn is developing guidelines, will have something to present at the September meeting.

Consideration of Competitive Cheerleading as a New BRYC Program – Dwight Hunt was present to discuss the program.  He does not want the new program to compete with Football Cheerleading; it will be a winter sport, running from mid-November through mid-March, ending with the two-day competition at the Patriot Center.  Finding practice space will be a challenge, particularly since they need one location where they can store mats between practices.  Jim P noted that Softball is looking to sublet/lease winter space to use for Softball conditioning and if they find a space, it might also work for Cheerleading.  Mr. Hunt estimates that they would need $10,000 up front (primarily for mats) and have a $25,000 budget.  The cost would be approximately $500/player, with the majority of the cost going toward competition fees.  Trish Moxie voiced support for the program, and the Board agreed to support Mr. Hunt going forward to develop a budget and schedule and iron out details.  Mr. Hunt said that they will make a go/no-go decision in September and report back to the Board.
New Business
Annual Meeting – We attempted to hold an annual meeting in March, but a quorum was not present.  Marcia stated that the meeting needs to be rescheduled in order to conduct Club business and for election of officers.  The only pending Club business is adoption of the change in the By-Laws previously approved by the Board pertaining to review of financial records.  Marcia recommended that an amendment also be adopted to modify Article III, Section 1 to read, “An annual meeting of the members of the Corporation shall be held in March each year, or such other date as the Board of Directors may direct, at such time and place as the Board of Directors may designate.”  The Board was in agreement.  A slate of officers will be presented for adoption.  Pursuant to the By-Laws, after Board members are elected, a Secretary and Treasurer will be elected by the Board.  These will be the last meeting minutes prepared by Marcia.  There was discussion about various dates for the rescheduled Annual Meeting.  A preference was expressed to begin the meeting at 7 pm.  A motion was made by Joyce Bouchard and seconded by Charles Osborn to reschedule the Club’s Annual Meeting for Monday, June 16, subject to availability of meeting space.  The motion was approved.  All Sport Commissioners were instructed to notify their members 10 days in advance of the meeting date and copy Marcia on the notification.
Subsequent to the meeting, Marcia found that Lord of Life Lutheran Church is not available on June 16, nor were several other possible venues.  Marcia was able to secure meeting space on Monday, June 16, at 8 pm at Kings Park Library.  There is a training session taking place earlier in the evening.  Because the Board was concerned about holding the meeting on June 16, we will go with that date and the slightly later start time.

Miscellaneous – Carol Klosterman, a retired professional tennis player, has contacted the Club to express interest in adding a tennis program to BRYC.  She contacted many members individually.  We will follow up with her.
Marcia received a call from Kathy Borland with Dr. Sherif Elhady, an area orthodontist, who expressed interest in sponsoring a team.  Her contact number is 703-440-0100.  Both Softball and Travel Soccer indicated an interest in following up on the offer.

Uno’s Restaurant in Kingstowne called Marcia to see if the club would be interested in holding a fundraiser at their restaurant.  LBSS held a similar event there last month.  They will donate 20% for sales over $1,000 or 15% for sales under $1,000.  Any sports who are interested should contact Rachel Picon at 571-309-3102.

An individual named Joan Harshbarger, 703-425-5741, left a message asking if the Club knows of anyone who is interested in old sports trophies.  Board members did not know of anyone currently seeking trophies, but Michelle stated that she would check with her contacts in the TOPS program or Special Olympics.

Adjournment 

On a motion made by Jeff Kohne and seconded by Dane Merkel, the meeting was unanimously adjourned at 10:30 p.m.

Annual Meeting:  Monday, June 16, 8 pm, Kings Park Library
Next Board Meeting:  Thursday, September 4, 8 pm, Lord of Life Lutheran Church
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